Objectifs du groupe de travail 1:
1. Discuter et clarifier les roles et responsabilités de HSS central, de IDH et de G2G Ops

dans la fourniture de différents types d'assistance technique aux niveaux central et
régional/district.

*Notez qu’il y aura des besoins d’assistance technique en dehors des régions ou ni IDH ni
central HSS n’ont leur staff présent.

Proposition de division de I’assistance technique
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Texte pertinent de I'APS a noter

® Que se passe-t-il lorsqu'une région passe de I'lDH a G2G ?

o From the APS: Continued technical assistance by IDH is envisioned during the first year
following a region’s transition to G2G. In subsequent years, USAID and the MOH will
determine to what extent continued technical assistance to G2G regions is required.

e Component 1 will focus on central health systems strengthening activities and will not have staff
at the regional level. Component 1 will support central level entities to fulfill their technical
assistance and oversight role of the five IDH medical regions and the G2G regions. Component 1
interventions will be limited to the regional level and will not support district level
implementation. To avoid duplication of effort, further refinement of the distinction between
interventions carried out by Component 1 versus Component 2 will occur during the co-creation
process.




Component 2 Integrated District Health will provide integrated support in MCH, FP, Malaria, and
Nutrition in five focus regions: Diourbel, Kedougou, Kolda, Sedhiou, and Tambacounda. Support
will be tailored to individual district needs as expressed in the PTA. Component 2 support will
focus on the district level and below but will also support the medical region to fulfill their role
of supervising and monitoring the districts.

IDH may be periodically called upon to provide short-term technical assistance to G2G regions
but will not base staff in these regions. During the course of this award, USAID anticipates
transitioning up to three of the five IDH regions from subgrants under IDH to direct G2G
assistance. A separate implementing partner (G2G Operational Support, G2G Ops) will provide
technical assistance related to G2G. A joint transition plan by IDH, G2GOps, and USAID will be
developed immediately upon award to ensure the smooth transition of regions to G2G.



