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Facilitateur  (Nom, Organisation) 

Rapporteur (Nom, Organisation) 

Participants 
●  

●   

●  

Reference 
Materials 

1. Table: Expected Results and Illustrative Indicators of USAID|Senegal HPN Program, 

2021-2026 

2. Health-related PPR Indicators 

3. HPN 2021 Project MEL Plan 

Questions 1 & 2: (10-15 mins) 
The following 2 questions will be addressed by both break out groups.  Leverage the use of the Chat space to 
capture responses from more members in a short time (copy/paste chat in notes) 

1) M&E content of full applications, eventual AMELPs:  

a. What indicators are 
missing? 

●  

●  

 

b. What level of effort and 
resources/skills dedicated 
to M&E? 

●  

●  

 

2) Beneficiary feedback:  

a. At what level are the 
beneficiaries? 

●   

●  

b. What types of feedback 
should the activity be 
seeking from beneficiaries. 

●   

●  

(Capture any other comments raised here) 
●   

●  

 

Questions 3 to 5:   (45-50 mins) 
 

3) Coordination:  

a. How to jointly organize the 
program MEL (including 
GOS counterparts)?  

●   

●  

b. How to coordinate and 
formulate in the short/ 

●   
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medium term (to respond 
to Mission requests in 
coordinated fashion).  

●  

4) Learning:  

a. How could activities 
contribute to 4 learning 
priorities? (consider 
responding by Learning 
Priority in the table below 
(indicating component 
specific activities) 

●   

●  

 

Learning 

Priority 

How activities contribute to learning priority/ Notes 

1.  ●   

 

2.  ●   

 

3.  ●   

 

4.  ●   

 
 

(Capture any other comments raised here) 
●   

●  

 

5) GIS:  

a. What is the appropriate 
level of geographic data?  

●   

●  

b. Are there 
recommendations for 
effectively using this data? 

●   

●  

 


